BEATING THE
PRODUCTIVITY CHALLENGE
• Award-winning business transformation programme
• Delivering world-class competitiveness and productivity
• Implementing the UK Industrial Strategy
• Government and industry exemplar partnership

Investing in Productivity and Growth
Productivity remains the economic challenge of our time. Growth, jobs and wealth creation all depend on
productivity. Yet, although the UK needs to compete globally, now more than ever, the country has struggled
to improve.
Sharing in Growth are business transformation experts in the complex world of advanced manufacturing.
With 2,000 years’ industrial experience, our team applies global best practice, enabling UK aerospace
suppliers to create sustainable growth.
We were formed in 2012 because UK aerospace was losing market share to more competitive countries.
Now we are helping ambitious companies to secure contracts and jobs, typically by addressing gaps of 50%
in productivity and 20% in cost. We are effective because Sharing in Growth has the scale and intensity
commensurate with the challenge. Companies on the Sharing in Growth programme win business and so
are able to invest further in their people, plant and technology which in turn helps them become even
more competitive.

“The degree of change
we have undergone in four
years with Sharing in Growth
is unprecedented in our 126
year history and has played
a big part in transforming
our company into a globally
competitive organisation
securing 200 employees.”

“Sharing in Growth is an
excellent example of the
government and engineering
working together to make our
industry more effective, more
efficient and future-proofed.
This is increasing
opportunity, sales and jobs.”

Steve Kirk,
Managing Director

Andrew Churchill,
Executive Chairman

Developing highly valued manufacturing for this generation and the next
We analyse a business from top to bottom and then tailor our support to each company’s required strategy,
focussing on leadership and operational skills, linked to culture. Our 100 industry experts help ambitious
companies to set clear direction, engage the workforce and embed skills so they can achieve their growth
aspirations. Our approach can be applied to any high value manufacturing sector. The programme aligns
strongly with the Government’s Industrial Strategy, which needs an equal investment in people, alongside
technology and infrastructure.
In 2018 Sharing in Growth won the national Semta Innovation Award for improving the capability and
productivity of over 10,000 people working in the aerospace supply chain.

Driving the productivity of UK
aerospace to compete globally,
securing 10,000 jobs by 2020
• Endorsed by Airbus, BAE Systems, Boeing, Bombardier, GE, GKN, Leonardo, Lockheed Martin,
MBDA, Rolls-Royce, Safran and Thales.
• Over £4 billion in contracts secured, forecast to reach £8 billion.
• More than 7,000 UK jobs safeguarded and on target to hit 10,000.
• 3 million training hours delivered to 63 companies.
• Raising the skills of 10,000 employees and delivering national recognised qualifications.
• Targeting 50% average productivity increase.
• More than £150 million in private investment.
• Participants have committed to invest £300 million in new capital equipment.
• Potential to reduce credit risk for banks or other investors.
• Helping companies grow by five times the industry average.
• Every £1 of government investment in Sharing in Growth creates £60 of GVA.

Developing great people, making great businesses
Supporting companies:
• Across the UK
• From £6 million to £70 million turnover

Castle Precision Engineering
Record £80m order

• Machining, fabrication, assembly,
electronics, electrical, protonics,
composites, special processing,
casting, additive manufacturing,
polymers, repair and overhaul

Produmax
Sales and jobs up >50%
plus two new factories

• Contributing to other higher value sectors

Hyde Aero Products
50% productivity increase
plus 60 jobs

CW Fletcher
£100m in contracts

Carpenter Additive
£17m investment in
additives powder plant

Amphenol Invotec
Record sales and
increased exports

Rockford
Components
60% sales
increase
plus 100 jobs

JJ Churchill Ltd
£70m Rolls-Royce contract

TMD
Technologies
64% gain in
productivity

G&H Ilminster
75% sales growth plus 100 jobs
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